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Company Overview 

 

Company Profile 

Allianz is a leading financial services provider headquartered in Munich, Germany, offering a 
comprehensive suite of insurance and asset management solutions to private and corporate 
clients. With a global customer base exceeding 128 million, Allianz is recognized as the world’s 
largest insurance company and the largest financial services company in Europe. 

Core Products and Services 

• Property and casualty insurance 

• Life and health insurance 

• Credit insurance 

• Travel insurance 

• Fixed index annuities 

• Registered index-linked annuities 

• Indexed universal life insurance 

• Exchange-traded funds (ETFs) via Allianz Investment Management LLC 

 

Business Model 

Allianz delivers retirement income through annuities and distributes Registered Index-Linked 
Annuities (RILAs) via its affiliate, Allianz Life Financial Services, LLC. Products are sold through 
financial professionals and are accessible online. Allianz Direct operates a fully digital business 
model, targeting "smart shoppers" and "price seekers" with competitive pricing and a broad online 
presence. The company employs cross-functional agile squads to drive operational efficiency. 

 

Leadership Team 



• Oliver Bäte, Chief Executive Officer 

• Claire-Marie Coste-Lepoutre, Chief Financial Officer 

• Sirma Boshnakova, Board Member for Insurance Western & Southern Europe, Allianz 
Direct, and Allianz Partners 

• Barbara Karuth-Zelle, Chief Operating Officer 

• Klaus-Peter Röhler, Board Member for Insurance German Speaking Countries, Central & 
Eastern Europe 

• Giulio Terzariol, Board Member and Chief Financial Officer 

• Günther Thallinger, Board Member for Investment Management and Sustainability 

• Christopher Townsend, Board Member for Global Insurance Lines & Anglo Markets, 
Reinsurance, Middle East, and Africa 

• Renate Wagner, Board Member for Asia Pacific, Mergers & Acquisitions, and People and 
Culture 

• Andreas Wimmer, Board Member for Asset Management and US Life Insurance 

• Jasmine Jirele, President and CEO, Allianz Life Insurance Company of North America 

• Adam Brown, Chief Actuary, Allianz Life Insurance Company of North America 

• Gretchen Cepek, General Counsel, Allianz Life Insurance Company of North America 

• Luca Gallo, Chief Operating Officer, Allianz Life Insurance Company of North America 

 

Target Market 

Allianz serves both private and corporate clients globally. Allianz Direct specifically targets 
digitally savvy "smart shoppers" and "price seekers." The company maintains strategic 
partnerships, including with the Olympic and Paralympic Movements. 

 

Competitive Advantages 

• Fully digital business model through Allianz Direct 

• Competitive pricing and broad online presence 

• Global network of employees and providers via Allianz Partners 

• Worldwide Olympic & Paralympic Partnership extended through 2032 

 

Industry Overview 

 

Market Position 

Allianz operates within the global insurance and financial services industry, which is projected to 
reach $7.5 trillion by 2025. The sector experienced estimated growth rates of +8.2% in 2023 and 
+8.6% in 2024. 

 

Direct Competition 

Key competitors include: 

• Everlake 

• Mutual Trust Financial Group 

• Voya Financial 



• American International Group (AIG) 

• MassMutual 

• AXA Group 

• Zurich Insurance Group 

• Prudential Financial 

• Chubb 

• Northwestern Mutual 

• New York Life Insurance Company 

• Principal Financial Group 

• State Farm Insurance 

• TIAA 

 

Market Challenges 

• 19% of businesses identify regulatory compliance as their primary challenge 

• Climate-related risks present systemic threats to the financial system 

• Insurers face pressure to modernize operations while maintaining compliance across 
multiple jurisdictions 

 

Financial Overview 

 

Assets Under Management 

Allianz manages approximately 768 billion euros on behalf of its insurance customers. 

 

Revenue and Profitability 

• Total business volume increased by 11.2% to 179.8 billion euros in 2024 

• Record operating profit of 16.0 billion euros in 2024 

• Shareholders’ core net income rose by 10.1% to 10.0 billion euros in 2024 

• Targeted full-year operating profit of 16.0 billion euros (±1 billion euros) for 2025 

 

Divisional Performance 

• Life/Health division revenue: ~78 billion euros in 2023 

• Allianz Partners revenues: over 10 billion euros in 2024 

• Health business revenues for Allianz Partners: 3.39 billion euros in 2024 (+14.7%) 

• Travel business volume for Allianz Partners: 3.2 billion euros in 2024 

 

News 

• AllianzIM launched Quarterly Reset Buffered ETFs to enhance risk management flexibility 

• Allianz Commercial introduced Climate Adaptation & Resilience Services (CAReS) 

• AllianzIM expanded Buffer Allocation ETF suite with the launch of Buffer15 Uncapped 
ETF 



• Allianz Partners and Chery International signed a strategic partnership agreement to drive 
mobility solutions in Europe 

• Rokstone announced a five-year capacity arrangement with Allianz Commercial 

• Allianz extended its Worldwide Olympic & Paralympic Partnership through 2032 

• Allianz Life named one of the 2025 World’s Most Ethical Companies® by Ethisphere for 
the sixth consecutive year 
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